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                D. Rotelli 
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 AGENDA 

 
 

 TUOLUMNE UTILITIES DISTRICT 
 18885 NUGGET BLVD. 
 SONORA, CALIFORNIA 
 
 HUMAN RESOURCES COMMITTEE 
 THURSDAY, FEBRUARY 25, 2010 

2:00 P.M. 
 
 
 
 
1. Discussion Regarding Upcoming Union Negotiations 

 
2. Discussion on Creating and Implementing a Leadership and Mentoring Program 
 
3. Review Draft of Updated Employee Handbook 
 
4. Review Options and Approaches to the General Manager’s Performance Review Process 
 
5. Discussion on Deficiencies in the Finance Department and Potential Solutions to Facilitate 

Meeting Critical Needs 
 


